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February 12, 2008

MEMORANDUM

TO:

Dr. Caryn Beck-Dudley

Dr. Billie J. Collier

Dr. Larry Dennis

Dr. Isaac Eberstein

Dr. Nancy Marcus

Dr. Sally McRorie

Dr. Joe Nosari

Dr. Joe Travis

FROM:
Lawrence G. Abele

RE:

Examination of Administrative Organization

As you might recall from discussions in the Council of Deans meetings, Florida State University has been academically organized in a number of different ways over the years.  It has been more than 30 years since any serious look at our structure has been considered.

I would like very much for you to serve on a committee to examine the administrative structure of our colleges, schools and departments.  The goal here is to assess our current organization in terms of intellectual and academic coherence. I hope you will also consider such things as course or content duplication, as well as ways to reduce our administrative overhead and improve coordination and cooperation among academic units.
Dr. Joe Nosari has agreed to chair this committee, and Dr. Ike Eberstein will serve as the Faculty Senate representative.  Our Trustees would like to have one or more models to consider during their fall meeting, so I would appreciate receiving your observations and recommendations by August 15th, 2008.

Please contact Linda Thompson at your earliest convenience and let her know if you are willing to accept this responsibility.  She can be reached by telephone at 644-1765, or by email at lthompson@fsu.edu.
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