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 1 
MEMORANDUM OF AGREEMENT 2 

BETWEEN 3 
FLORIDA STATE UNIVERSITY BOARD OF TRUSTEES 4 

AND 5 
THE UNITED FACULTY OF FLORIDA – FACULTY UNIT 6 

In-Unit Chair Review Pilot Program 7 

WHEREAS, The Florida State University Board of Trustees (hereinafter “Board”) and the United Faculty of 8 
Florida (hereinafter “UFF”) are engaged in good faith collective bargaining;  9 

WHEREAS, the parties acknowledge that it is in both parties’ best interest that the University moves forward 10 
with a pilot program for an In-Unit Chair Review process for the 2026-2027 and 2027-2028 academic years; 11 

NOW, THEREFORE, it is understood and agreed to the following: 12 

Purpose and Scope. The In-Unit Chair Review provides a periodic performance review for tenured faculty 13 
serving as in-unit chairs. The purpose is to provide a comprehensive evaluation of a chair’s performance in their 14 
administrative duties. Other areas of assignment are evaluated annually in accordance with Article 10.2.  Eligibility 15 
and Review Period. 16 

 (a) This review applies to tenured in-unit department chairs (1.0 FTE)... 17 

 (b) Eligible chairs shall undergo review at the end of every fifth year that they serve as chair.    18 

3. Review Materials. The chair shall provide the following materials to the dean: 19 

 (a) A self-report of accomplishments in leadership, operations, and other specified duty areas (maximum 20 
3 pages). 21 

 (b) A current FEAS CV covering the years in the review period, Assignment of Responsibilities, and 22 
annual evaluations. . 23 

 (c) An optional statement on research and teaching accomplishments for those with such assignments 24 
(maximum 2 pages). 25 

The dean shall include the following materials: 26 

 (d) Annual evaluation forms (rating forms and narratives) for each year in the review period. 27 

 (e) Relevant disciplinary information from the review period from Human Resources. 28 

4. Review Process. 29 

 (a) Review Committee: A committee of at least three faculty members with current or prior leadership 30 
experience shall be appointed by the dean. This committee shall solicit and anonymize feedback from faculty and 31 
is encouraged to solicit and anonymize feedback from staff who serve under the chair. This committee reviews the 32 
anonymized feedback, the chair’s submitted materials, and annual evaluation materials (but not any disciplinary 33 
material) and provides a collective assessment summary to the dean; the committee does not provide a rating.  34 

 (b) Dean’s Evaluation: The dean reviews all materials and writes an evaluation letter (maximum 3 pages) 35 
containing a performance rating. 36 
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 (c) Chair Response: The dean shall provide the chair an opportunity to review and respond to the 37 
evaluation letter. 38 

  39 

 (d) Final Rating: The Provost reviews all materials to render the final performance rating.. The Provost’s 40 
decision shall be communicated to the dean and the chair by August 1. 41 

5. Performance Rating Scale. The review shall utilize the following ratings: 42 

 (a) Exceeds Expectations: Significant accomplishment beyond average performance, such as advancing 43 
departmental reputation or developing major initiatives. 44 

 (b) Meets Expectations: Effective management of the unit, including faculty retention, budget 45 
management, and meeting assigned duties. 46 

 (c) Does Not Meet Expectations: Performance falls below the normal range of variation. This rating 47 
requires the execution of a one-year Performance Improvement Plan (PIP) with clear goals to remain in the position. 48 

 (e) Unsatisfactory: Failure to meet expectations reflecting a disregard for previous advice, incompetence, 49 
or misconduct. This rating requires removal from the chair position. 50 

6.  Outcomes. Chairs who receive a rating of "Meets Expectations" or "Exceeds Expectations" shall be eligible 51 
for salary increases or bonuses as negotiated in Article 23. 52 

 53 
For the Board:      For the UFF: 54 
 55 
___________________________________  ___________________________________ 56 
Renisha Gibbs   Date   Jennifer Proffitt  Date 57 
Co-Chief Negotiator     Co-Chief Negotiator 58 
FSU-BOT      UFF 59 
 60 
___________________________________  ___________________________________ 61 
Michael Mattimore  Date   Michael Buchler  Date 62 
Co-Chief Negotiator     Co-Chief Negotiator  63 
FSU-BOT      UFF 64 


